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ɼʄʀʊʈʀʁ  ʃɽʑɽʅʂʆ  
ʂʆʅʉʋʃʔʊɸʅʊ SC ʊʈɸʅʉʌʆʈʄɸʎʀʀ 



ЂĴЕ Ŀ 

ǬȔȐȚȘȐȑ ǳȍȡȍȕȒȖ ɀ ȕȍȏȈȊȐșȐȔȣȑ ȒȖȕșțȓȤȚȈȕȚ  

ȗȖ ȉȐȏȕȍș-ȗȘȖȞȍșșȈȔ Ȋ ȞȍȗȖȟȒȈȝ ȗȖșȚȈȊȖȒ.  

ǴȖȧ ȔȐșșȐȧ: ȧ ȗȖȔȖȋȈȦ ȒȖȔȗȈȕȐȧȔ ȌȍȓȈȚȤ ȞȍȗȖȟȒȐ ȗȖșȚȈȊȖȒ 

ȖȗȚȐȔȈȓȤȕȣȔȐ ɀ ȗȘȖșȚȣȔȐ, ȋȐȉȒȐȔȐ, șȖȖȚȊȍȚșȚȊțȦȡȐȔȐ 

ȈȔȉȐȞȐȧȔ ȒȖȔȗȈȕȐȐ, ȧȊȓȧȧșȤ ȥȒșȗȍȘȚȖȔ Ȋ ȚȘȈȕșȜȖȘȔȈȞȐȐ 

ȉȐȏȕȍșȈ Ȑ ȘȍșȚȘțȒȚțȘȐȏȈȞȐȐ ȉȐȏȕȍș-ȗȘȖȞȍșșȖȊ.  

ȇ ȌȍȓȈȦ ȒȖȔȗȈȕȐȐ ȉȖȓȍȍ ȥȜȜȍȒȚȐȊȕȣȔȐ Ȑ ȐȏȉȈȊȓȧȦ ȓȦȌȍȑ  

ȖȚ ȓȐȠȕȍȑ ȘȈȉȖȚȣ. ǪȐȎț Ȋ ȥȚȖȔ șȊȖȨ ȗȘȍȌȕȈȏȕȈȟȍȕȐȍ  

Ȑ ȓȦȉȓȦ șȊȖȦ ȘȈȉȖȚț. 

ǶșȕȖȊȕȖȑ ȖȗȣȚ ȘȈȉȖȚȣ ɀ țȗȘȈȊȓȍȕȐȍ, ȗȓȈȕȐȘȖȊȈȕȐȍ Ȑ ȚȘȈȕșȜȖȘȔȈȞȐȧ SC. ǸȍȐȕȎȐȕȐȘȐȕȋ ȉȐȏȕȍș-

ȗȘȖȞȍșșȖȊ (Ȋ ȖșȕȖȊȕȖȔ ș ȐșȗȖȓȤȏȖȊȈȕȐȍȔ ǰǺ-ȐȕșȚȘțȔȍȕȚȖȊ).  

ǷȐȊȖȊȈȘȍȕȕȈȧ ȒȖȔȗȈȕȐȧ «ǩȈȓȚȐȒȈ» > 10 ȓȍȚ. ǹȖȒȖȊȈȧ ȒȖȔȗȈȕȐȧ «ǩȐȖȓȈ» (ǻȒȘȈȐȕȈ) ɀ 2,5 ȋȖȌȈ. 
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ЍİВĲĮЖЕĩВĲĮГ!ĳЖЕĮĭĩЕīЗĴĩВ 

ЍЕЗĴВĩĹĮį ЏįİВī!ĭВĩЕīВ 

АГЕЖĮĿ!ЕĪЖВĲĮķГĲĮД 

lean 

Zero loss thinking  

Cross functional SLA  

Safety first  

E2E 

ЏĴЖИįĴИЖВ!KPI 

S&OP 

ЍЖЕĮĭĩЕīЗĴĩЕ 

TPM TQM 
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ĞГİĮ!ĳЖЕĮĭĩЕīЗĴĩГĲĲЕĪЕ!ĳİВĲĮЖЕĩВĲĮĿ 

ІĮĬИ!ĶГİļ!ĲГ!ĩĮĬИ!ĳЖГĳĿĴЗĴĩĮД  

ЊВįЗĮıВİļĲĻД!įİĮГĲĴЗįĮД!ЗГЖĩĮЗ!Į!ıĮĲĮıВİļĲĻГ ĳЕĴГЖĮ!E2E įЕıĳВĲĮĮ!ƿ 
ĶГİļ!ИЖЕĩĲĿ!īĮЖГįĴЕЖВ!ĳЕ!ĳİВĲĮЖЕĩВĲĮľ 

ĜЖЕĩГĲļ!ıГĲГīĬГЖВ!ĳЕ!ĳİВĲĮЖЕĩВĲĮľ!ĳЖЕĮĭĩЕīЗĴĩВ!ĲВ!ĭВĩЕīГ;! 

 KPI ĳЕ!ĨГĭЕĳВЗĲЕЗĴĮ 

 OEE ƿ overall equipment efficiency  
 ĳİВĲЕĩĻГ!ĳİВĲЕĩĻГ ĳЖЕЗĴЕĮ 
 ķВЗĴЕĴВ!ĳГЖГĳİВĲĮЖЕĩВĲĮĿ!ƿ ЗĴВĨĮİļĲЕЗĴļ!ĳİВĲЕĩ 
 ЖИĨİГД0ГīĮĲĮĶИ!ĴЕĩВЖВ 
 ĵВįĴĮķГЗįĮГ!ĳİВĲЕĩĻГ!ĳЖЕЗĴЕĮ 
 Ľ0Ľ!ĲВ!ГīĮĲĮĶИ!ĴЕĩВЖВ-!«İĮĴЖ!ĲВ!İĮĴЖºǍ 
 ĳЕĴГЖĮ!ИĳВįЕĩЕķĲЕĪЕ!ıВĴГЖĮВİВ-!ĳЕĴГЖĮ!ЗĻЖļĿǍ 

ЍİВĲĮЖЕĩĹĮį!ЖВĨЕĴВГĴ!«ĲВ!ĭВĩЕīГº!Į!ĿĩİĿГĴЗĿ!ĩ!įВįЕД-ĴЕ!ЗĴГĳГĲĮ!
ĵИĲįĶĮЕĲВİļĲĻı!ЖИįЕĩЕīĮĴГİГı!ĭВĩЕīВ/!ЍЖĮ!ĽĴЕı!İИķĸГД!ĳЖВįĴĮįЕД!ĿĩİĿГĴЗĿ-!

įЕĪīВ!ЕĲ!ĲГ!ĳЕīķĮĲĿГĴЗĿ!īĮЖГįĴЕЖИ!ĭВĩЕīВ/ 



ЏĳГĶĮĵĮįВ!ĳЖЕĮĭĩЕīЗĴĩГĲĲЕĪЕ!ĳİВĲĮЖЕĩВĲĮĿ 

ǋ!ėЕЗĴВĴЕķĲЕ!ĨЕİļĸВĿ!ĮĲГЖĴĲЕЗĴļ-!ĴГЙĲЕİЕĪĮķГЗįĮГ!ЕĪЖВĲĮķГĲĮĿ 

ǋ!ЍЖЕĮĭĩЕīЗĴĩЕ!ĲВЙЕīĮĴЗĿ!ĩ!ЗГЖīĶГ!ĶГĳЕķįĮ!ĳЕЗĴВĩЕį-!ĲЕ!īВİГįЕ! 
  ЕĴ!ĳЕįИĳВĴГİĿ 

ǋ!ėİĿ!ĽĵĵГįĴĮĩĲЕĪЕ ĳİВĲĮЖЕĩВĲĮĿ!ĲГЕĨЙЕīĮıЕ!ĳЕĲĮıВĴļ!ĴГЙĲЕİЕĪĮķГЗįĮГ 
  ЕЗЕĨГĲĲЕЗĴĮ!ĳЖЕĮĭĩЕīЗĴĩВ 

ǋ!ЊĲЕĪЕ!İЕįВİļĲĻЙ!ЕĳĴĮıИıЕĩ-!ЕķГĲļ!ЖВĭĩĮĴЕ!ósilo thinkingô 

ǋ!ЏİЕĬĲЕ!ĲВДĴĮ!ĭЕİЕĴЕГ!ЗГķГĲĮГ!īГĴВİĮĭВĶĮĮ!ĳİВĲĮЖЕĩВĲĮĿ 

ǋ!ęĲВķĮĴГİļĲВĿ!ķВЗĴļ!ЕĳГЖВĶĮД!īЕЗĴВĴЕķĲЕ!ЗİЕĬĲВĿ!Į!ĮıГГĴ!ĭĲВķĮĴГİļĲĻГ 
  ĩВЖĮВĶĮĮ!ĳЕ!ĩЖГıГĲĮ!Į!ЕĨĺГıВı!ĩĻĳЕİĲГĲĮĿ! 



ėГĴВİĮĭВĶĮĿ!ıЕīГİĮ!ĳЖЕĮĭĩЕīЗĴĩГĲĲЕĪЕ!
ĳİВĲĮЖЕĩВĲĮĿ! 

ėļĿĩЕİ!ĩ!īГĴВİĿЙ 

ęВĩЕī!ĩ!ĶГİЕı;!ıЕĹĲЕЗĴļ!ĳЕ!
İĮĲĮĿı!ЖЕĭİĮĩВ-!ЕĨĹВĿ!ıЕĹĲЕЗĴļ-!
ıĮĲĮıВİļĲĻГ!ĳВЖĴĮĮ-!įЖВĴĲЕЗĴĮ 

ЌЗĲЕĩĲĻГ!ĴГЙĲЕİЕĪĮķГЗįĮГ!
ЕĳГЖВĶĮĮ;!ЖГĶГĳĴИЖĻ-!ıЕĹĲЕЗĴĮ!
įЖВĴĲЕЗĴĮ!ĳЕ!ĲВĨЕЖВı!
ЕĨЕЖИīЕĩВĲĮĿ 

ЎВĨЕķĮГ!ĶГĲĴĻ!Į!ĪЖИĳĳĻ!ЖВĨЕķĮЙ!
ĶГĲĴЖЕĩ;!ЖГĶГĳĴИЖĻ-!ıЕĹĲЕЗĴĮ! 
ĳЕ!ЖВĨЕķĮı!ĶГĲĴЖВı-! 
SLA ĳЕ!ĽĵĵГįĴĮĩĲЕЗĴĮ!ЖВĨЕĴĻ!
ЕĨЕЖИīЕĩВĲĮĿ 



ėГĴВİĮĭВĶĮĿ!ıЕīГİĮ! 
ĳЖЕĮĭĩЕīЗĴĩГĲĲЕĪЕ!ĳİВĲĮЖЕĩВĲĮĿ; 

ǋ!ЍİВĲ!īЕİĬГĲ!ĨĻĴļ!211&!ĩĻĳЕİĲĮıĻı/ 
 
ǋ!ІЗГ!ЗЕĴЖИīĲĮįĮ!īЕİĬĲĻ!ĳЕĲĮıВĴļ-!ķĴЕ!Įı!īГİВĴļ-! 
  ĳЕİИķĮĩ!ĳİВĲ!ЕĴ!ЗĳГĶĮВİĮЗĴВ!ĳЕ!ĳİВĲĮЖЕĩВĲĮľ/! 
 
ǋ!ІЗГ!ЗЕĴЖИīĲĮįĮ!īЕİĬĲĻ!ĳЕĲĮıВĴļ-!ķĴЕ!īГİВĴļ!ĩ!ЗİИķВГ 
  ĲВЖИĸГĲĮĿ!ĳİВĲЕĩ/!ėЕİĬĲВ!ĨĻĴļ!ЕĳЖГīГİГĲВ!ĳЖĮЕЖĮĴĮĭВĶĮĿ 
  Į!ĳЖВĩĮİВ!ЕĨЖВĴĲЕД!ЗĩĿĭĮ/ 
 
ǋ!ЈЗİĮ!ГЗĴļ!MES ƿ ЖВĭИıĲЕ!ĲВİĮķĮГ!ĮĲĴГĪЖВĶĮĮ/ 

ėļĿĩЕİ!ĩ!īГĴВİĿЙ 



ЊГЗĴЕ!ĳİВĲĮЖЕĩВĲĮĿ!ĳЖЕĮĭĩЕīЗĴĩВ!ĩ!S&OP ĳЖЕĶГЗЗГ 

1. ЍİВĲЕĩВĿ!ĭВĪЖИĭįВ!ıЕĹĲЕЗĴГД!ĨЕİГГ!ķГı!ĲВ!:1&/!ЍİВĲ!«Ėº/!! 

2. ĜĳЖВĩİГĲĮГ!īГĵĮĶĮĴВıĮ!ЗĻЖļĿ!ĮİĮ!ıВĴГЖĮВİЕĩ/ 

3. ЂВĳĮĴВİļĲĻГ!ЖГıЕĲĴĻ!ĳЖЕĮĭĩЕīЗĴĩГĲĲЕĪЕ!ЕĨЕЖИīЕĩВĲĮĿ/ 

4. ĜЗĳГĸĲЕЗĴļ!ĳЖЕĮĭĩЕīЗĴĩВ!ĲЕĩĮĲЕį!Į!ĵВįĴĮķГЗįВĿ!ĳЖЕĮĭĩЕīĮĴГİļĲЕЗĴļ/!! 

5. ІЕĳЖЕЗĻ!įВķГЗĴĩВ!ɻЍ/! 

6. SLA ĳЕ!įВķГЗĴĩИ!ĳİВĲĮЖЕĩВĲĮĿ!ƿ ĳİВĲЕĩĻГ!ĳЖЕЗĴЕĮ-! 
       ķВЗĴЕĴВ!ĳГЖГĳİВĲĮЖЕĩВĲĮĿ/! 

7. ęВĪЖИĬГĲĲЕЗĴļ!ЗįİВīЗįЕД!İЕĪĮЗĴĮįĮ!ĭВĩЕīВ/! 

8. S&OP ĭВĩЕīВ!ƿ ЗįЕЖГГ!ĲГĴ-!ĩЗГ-ĴВįĮ!«ЈĬГĲГīГİļĲЕГ!ЗЕĩГĹВĲĮГ! 
       ĳЕ!ЕĳГЖВĴĮĩĲЕıИ!ĳİВĲĮЖЕĩВĲĮľ!ĳЖЕĮĭĩЕīЗĴĩВº/!ЋВ!ĽĴЕı!ЗЕĨЖВĲĮĮ!ĨЕİГГ! 
       īГĴВİļĲЕ!ЕĨЗИĬīВľĴЗĿ!ĳЕĴГЖĮ!ĲВ!ИЖЕĩĲГ!ĭВĩЕīВ!Į!įЖВĴįЕЗЖЕķĲĻГ!ĳİВĲĻ/!! 



T'PQ!Į!įВį!ĶĮĵЖЕĩĻГ!ĴГЙĲЕİЕĪĮĮ!ЗĳЕЗЕĨĲĻ!ГĪЕ!ĮĭıГĲĮĴļ 

 
 

АЖВīĮĶĮЕĲĲЕ:  ĲĮĭįВĿ!ЗįЕЖЕЗĴļ!ЖГВįĶĮĮ-!ıĲЕĪЕ!ЗЕĩГĹВĲĮД 

˽͎ͪͦͤͦ͘ 
ͨͪͦ͒͊͗ 

˿͎͍͙͔ͦ͊ͫͦ͊ͤ͡ 
ͨ͊ͤ͊͡ ͨͪͦ͒͊͗ 

˽͊ͤ͡ 
͙͍͍ͨͪͦͦ͒ͫͭ͊͘ /  
͍ͨͦͫͭ͊ͦ͟ 

˽͊ͤ͡ 
͊ͯͨͦ͘͟͟ 

˿͎͍͙͔ͦ͊ͫͦ͊ͤ͡ 
͍ͨ͊ͤͦ͡ ͊ͯͨͦ͘͟͟ 

͙͍͔̅ͤ͊ͤͫͦͦ 
͙͍͙͔ͨ͊ͤͪͦ͊ͤ͡ 

ˮ͎͍͔ͭͦͦͦ 
͎͍͙͔ͫͦ͊ͫͦ͊ͤ͡ 

˿͎͍͙͔ͦ͊ͫͦ͊ͤ͡ ͨ͊ͤ͊͡ 
͙͍͍ͨͪͦͦ͒ͫͭ͊͘ 

˽͎ͪͦͤͦ͘ 
ͨͪͦ͒͊͗ ͨͦ 

SKU 

˽͊ͤ͡ 
͙͍͍ͨͪͦͦ͒ͫͭ͊͘ /  
͍ͨͦͫͭ͊ͦ͟ 

˽͊ͤ͡ 
͊ͯͨͦ͘͟͟ 

͙͍͔̅ͤ͊ͤͫͦͦ 
͙͍͙͔ͨ͊ͤͪͦ͊ͤ͡ 

ˮ͎͍͔ͭͦͦͦ 
͎͍͙͔ͫͦ͊ͫͦ͊ͤ͡ 

̅͊ͭͦͪ͟·Σ 
͍͙͡ΎΌ΅͙͔ 
ͤ͊ ͫͨͪͦͫ 

Novo Forecast Enterprise: ʝʜʠʥʘʷ ʩʨʝʜʘ ʧʣʘʥʠʨʦʚʘʥʠʷ, ʝʞʝʜʥʝʚʥʦʝ ʫʪʦʯʥʝʥʠʝ ʧʨʦʛʥʦʟʘ ʬʘʢʪʦʨʘʤʠ ʠ ʧʣʘʥʦʚ 

ğГı!ĴЕķĲГГ!ĳЖЕĪĲЕĭ!Į!ĩĻĸГ!ЗįЕЖЕЗĴļ!ЖГВįĶĮĮ!ƿ ĴГı!ıГĲļĸГ!ĳЕĴГЖļ!ĩ!ĶГĳЕķįГ!ĳЕЗĴВĩЕį" 



V ȥɇɗɓɑɅɗɍɌɍɕɓɇɅɒɒɅɤ ɔɓɉɈɓɗɓɇɏɅ  

ɍ ɒɓɕɑɅɐɍɌɅɛɍɤ ɉɅɒɒɠɚ ɉɐɤ ɔɕɓɈɒɓɌɅ. 

V ȴɓɉɆɓɕ ɑɓɉɊɐɍ ɔɕɓɈɒɓɌɍɕɓɇɅɒɍɤ  

ɖ ɔɕɍɑɊɒɊɒɍɊɑ ɍɒɖɗɕɘɑɊɒɗɓɇ ML  

ɉɐɤ ɏɅɋɉɓɈɓ ɍɌ ɇɕɊɑɊɒɒɠɚ ɕɤɉɓɇ. 

V ȥɇɗɓɑɅɗɍɜɊɖɏɅɤ ɏɓɕɕɊɏɗɍɕɓɇɏɅ 

ɔɕɓɈɒɓɌɅ əɅɏɗɓɕɅɑɍ ɍ ɘɜɊɗ ɇɐɍɤɒɍɤ 

ɏɅɋɉɓɈɓ əɅɏɗɓɕɅ ɒɅ ɔɕɓɈɒɓɌ 

ɕɊɈɘɐɤɕɒɠɚ ɔɕɓɉɅɋ. 

V ȴɕɓɈɒɓɌɍɕɓɇɅɒɍɊ ɢəəɊɏɗɓɇ ɔɕɓɑɓ. 

V ȳɛɊɒɏɅ ɗɓɜɒɓɖɗɍ ɔɓɐɘɜɊɒɒɠɚ 

ɔɕɓɈɒɓɌɓɇ ɖ ɉɊɗɅɐɍɌɅɛɍɊɎ ɉɓ 

ȯɐɍɊɒɗ/SKU/ȳɗɇɊɗɖɗɇɊɒɒɠɎ. 

ȻɍəɕɓɇɍɌɅɛɍɤ ɔɕɓɛɊɖɖɓɇ 

ɖɓɇɑɊɖɗɒɓɈɓ ɔɐɅɒɍɕɓɇɅɒɍɤ 

V ȥɇɗɓɑɅɗɍɌɅɛɍɤ ɔɕɓɛɊɖɖɓɇ ɌɅɇɊɉɊɒɍɤ  

ɍ ɖɓɈɐɅɖɓɇɅɒɍɤ əɅɏɗɓɕɓɇ. 

V ȳɛɍəɕɓɇɏɅ KPI ɉɐɤ ɔɓɇɠɝɊɒɍɤ 

ɖɏɓɕɓɖɗɍ ɍ ɗɓɜɒɓɖɗɍ ɔɕɍɒɍɑɅɊɑɠɚ 

ɕɊɝɊɒɍɎ. 

V ɂɐɊɏɗɕɓɒɒɓɊ ɖɓɈɐɅɖɓɇɅɒɍɊ (ɒɅ ɐɣɆɠɚ 

ɘɖɗɕɓɎɖɗɇɅɚ) ɍ ɓɔɓɇɊɞɊɒɍɤ 

ɓɗɇɊɗɖɗɇɊɒɒɠɚ ɘɜɅɖɗɒɍɏɓɇ ɔɕɓɛɊɖɖɅ 

ɖɓɇɑɊɖɗɒɓɈɓ ɔɐɅɒɍɕɓɇɅɒɍɤ. 

V ȳɛɊɒɏɅ ɕɍɖɏɓɇ ɒɅ ɇɖɊɚ ɢɗɅɔɅɚ. 

V 100% ɐɓɈɍɕɓɇɅɒɍɊ ɇɖɊɚ ɓɔɊɕɅɛɍɎ ɇ 

ɖɍɖɗɊɑɊ ð ɘ ɏɅɋɉɓɎ ɔɕɓɇɓɉɏɍ ɇ ɖɍɖɗɊɑɊ 

Ɋɖɗɡ ɍɑɤ ɍ ɓɗɇɊɗɖɗɇɊɒɒɠɎ. 

ȸɔɕɅɇɐɊɒɍɊ ɌɅɔɅɖɅɑɍ  

ɇ ɛɊɔɍ ɔɓɖɗɅɇɓɏ 

V ȴɐɅɒɍɕɓɇɅɒɍɊ ɔɓɖɗɅɇɓɏ, ɌɅɏɅɌɓɇ  

ɒɅ ɔɕɓɍɌɇɓɉɖɗɇɓ ɍ ɌɅɏɘɔɏɘ ȶɍȱ. 

V ȥɇɗɓɑɅɗɍɜɊɖɏɓɊ əɓɕɑɍɕɓɇɅɒɍɊ ɌɅɏɅɌɓɇ 

ɍ ɓɛɊɒɏɅ ɍɌɐɍɝɏɓɇ. 

V ȳɛɊɒɏɅ ɕɍɖɏɓɇ ɇɓɌɒɍɏɒɓɇɊɒɍɤ 

ɖɍɗɘɅɛɍɎ ɉɊəɍɛɍɗɅ ɍ ɔɕɓəɍɛɍɗɅ  

ɔɓ ɖɏɐɅɉɅɑ. 

V ȴɕɓɌɕɅɜɒɅɤ ɓɛɊɒɏɅ ɇɐɍɤɒɍɤ ɔɕɓɈɒɓɌɓɇ 

ɍ əɅɏɗɓɕɓɇ ɒɅ ɔɐɅɒɠ ɔɓ ɛɊɔɍ. 

V ȥɒɅɐɍɗɍɏɅ ɘɕɓɇɒɤ ɖɊɕɇɍɖɅ, ɘɔɘɞɊɒɒɓɎ 

ɔɕɍɆɠɐɍ, ɓɆɓɕɅɜɍɇɅɊɑɓɖɗɍ, ɗɓɜɒɓɖɗɍ. 

100% ɅɇɗɓɑɅɗɍɌɅɛɍɤ 

ɛɍɏɐɅ ɔɕɓɈɒɓɌɍɕɓɇɅɒɍɤ 

                     ĝИĲįĶĮЕĲВİ!ЗĮЗĴГıĻ 

1 2 3 



NOVO FORECAST ENTERPRISE 

ĞĮĵЖЕĩВĿ ЗĮЗĴГıВ!īİĿ ЕĳĴĮıĮĭВĶĮĮ 

 ĶГĳĮ ĳЕЗĴВĩЕį 

ʉʠʩʪʝʤʘ  

Å   ʥʘʩʪʨʘʠʚʘʝʪʩʷ ʚ ʩʦʦʪʚʝʪʩʪʚʠʠ ʩʦ ʩʧʝʮʠʬʠʢʦʡ ʙʠʟʥʝʩʘ; 

Å   ʣʝʛʢʦ ʠʥʪʝʛʨʠʨʫʝʪʩʷ ʚ ʩʫʱʝʩʪʚʫʶʱʫʶ IT-ʘʨʭʠʪʝʢʪʫʨʫ; 

Å   ʩʦʙʠʨʘʝʪ ʜʘʥʥʳʝ ʠʟ ʧʦʧʫʣʷʨʥʳʭ ʫʯʝʪʥʳʭ ʩʠʩʪʝʤ (Microsoft, 1C, SQL Server, MySQL ʠ ʜʨ.); 

Å   ˀ ˈ˄˃ ˊ ˄ˈˊ ˀ ˄ ʿ ˈˈ ˉˆ ˈ˄ ʿ ˈ˄ ˇ ˂  ˁˉ ˁ ˃ˁ ˆ ˈ˄˕ˇ˄ ˁˈ  ˅ ˇˉ ˈ˄˄  

    ˄ "ʿ ˇ˄ ˍ ˊˈ˄˅ ˇ˄ ˌ ˉ˄ ˉ ˊ ʿ ˅; 

Å   ˉ ˁʾ˄ ˊ"ˇ ˁ ˆ˒"ˉ ˀˈ ˃˄ ʿ ˈ˄˕  ˄ ˍ˄ˊˑʿ ˊ"ˉ ˀˈ ˃"ˈ "ˆ˔ʾ ˇ" ʿˈ "ˁ ˊ ˆ˄˃ ˌ˄˄=" 

Å  ˄ ˉ ˆ˒˃ ˊ" ˆˀ ˄ˊˇˑ"ˇ ˎ˄ˈˈ ˀ " ʾ ˍ ˈ˄˕"ˈ " ˈ ʿ "ʾ ˆ "5222"˅ ˇʾ˄ˈ ˌ˄ = 

Å   ˉ ˇ ˀ ˊ ˊ ʿˆ˕ˊ˒ ˀ˄ʾ˅˄ ˉˆ ˈˑ, ˁ ˂ ˊ˒ ˉˊ˄ˇ ˆ˒ˈˑ ˃ ˉ ˑ, "́ ˅  ˂ ˅ ˊ˄ˊ˒ ˈ ˆ˄˅ʿ˄ˁˑ; 

Å   ˈ ˆ˄˃˄́ ˅ˆ˔ˍ ʿˑ ˇ ˊ ˄˅˄  ˉ ˇ ˏ˒̝ ˄ˈˊ ˅ˊ˄ʿˈˑ ˊ ʾˆ˄ˌ,  ˀ ˋ˄˅ ʿ,  ˁ ˄ ˀ ˇˇ.  
 

https://novoforecast.com/novo-forecast-enterprise.html


ЍЖВįĴĮķГЗįĮГ!ЗЕĩГĴĻ!ĳЕ!ЕЖĪВĲĮĭВĶĮĮ!ЌЍЍ 

ЍЕ!ЗИĴĮ!ƿ ıĻ!ĮĪЖВГı!ıЕīГİļľ-!ĳЕĲĮıВĿ!ĳЖĮ!ĽĴЕı!ĶГĲИ!ĲВĸĮЙ!ЕĸĮĨЕį/!ЂİľķГĩЕД!ĩЕĳЖЕЗ-!įВį!

ИĬГ!ЕĨЗИĬīВİĮ-!ƿ ĩĻĨЕЖ!ИЖЕĩĲĿ!ĳİВĲĮЖЕĩВĲĮĿ/!ІĻЗЕįĮД!ИЖЕĩГĲļ!ƿ ĳЖЕЗĴВĿ!ıЕīГİļ-!ıВİВĿ!

ĩГЖЕĿĴĲЕЗĴļ!ЕĸĮĨįĮ!З!ĩВĸГД!ЗĴЕЖЕĲĻ-!ĲĮĭįĮД!ИЖЕĩГĲļ!ƿ ЗİЕĬĲВĿ!ıЕīГİļ-!ĨЕİļĸГ!ĩГЖЕĿĴĲЕЗĴļ!

ЕĸĮĨįĮ-!ĲЕ!ĳЖĮ!ĽĴЕı!ĨЕİГГ!ĩĻЗЕįĮД!ЖГĭИİļĴĮЖИľĹĮД!ĳЕįВĭВĴГİļ!ĳЖĮ!ĪЖВıЕĴĲЕД!ЖВĨЕĴГ!

(ЗĴЖГıĮĴļЗĿ!ĲВīЕ!ЗľīВ).   

ЍЖЕīВĩВД 
 ĨЕİļĸГ" 

ЏЕĩГЖĸВД!Й ĩĮĭĮĴЕĩ!ĩ!īГĲļ/ 

ЏЕĨİľīВД!ĸВĪĮ!ĩĮĭĮĴВ/ 

ЍЖГīİВĪВД!ĲЕĩĮĲįĮ/ 

ЍЖЕЙЕīĮ!ЕĨИķГĲĮГ/ 

ІĻЗĴЖВĮĩВД!ĨЖГĲī-ĨİЕįĮ 

Ǎ 



ЍЖВįĴĮķГЗįĮГ!ЗЕĩГĴĻ!ĳЕ!ЕЖĪВĲĮĭВĶĮĮ!ЌЍЍ 

2/!ЏıЕĴЖĮı!ĲВ!ĳЖЕĪĲЕĭ!ĩĻĨЕЖįĮ!З!ĭВĩЕīВ-!ĳЖГīĳЕİВĪВГı!ĲВİĮķĮГ!ĩЗГЙ!ЏĮЊ-!ıЕīГİĮЖИГı!

ĴЕİļįЕ!ЕЗĲЕĩĲЕГ!ЕĨЕЖИīЕĩВĲĮГ!)ĭВĪЖИĭįИ!ИĭįĮЙ!ıГЗĴ*-!ĳİВĲĮЖИГı!ĲГīГİļĲĻıĮ!įĩВĲĴВıĮ! 

˻͍͔ͫͤͦͤͦ 
͍͙͔ͦ͋ͦͪͯ͒ͦ͊ͤ 

˿͊͒͟͡ ͍͊ͦ͒͊͘ ˻͋΅͙͚ ͫͨͪͦͫ 

3/!ЏıЕĴЖĮı!ĲВ!ĳЖЕĪĲЕĭ!OOC З!ИķГĴЕı!ĳЕīĲГĩĲЕĪЕ ĳİВĲВ!īЕЗĴИĳĲЕЗĴĮ!ɻЍ-!ĲВİĮķĮГ!ЏĮЊ 

ıЕīГİĮЖИГı!З!ИķГĴЕı!īЕĪЕĩЕЖĲĻЙ!ЕĪЖВĲĮķГĲĮД-!ĴЕĩВЖЕĩ!ĩ!ĳИĴĮ-!ЗЖЕįЕĩ!ЖГВįĶĮĮ-!ıЕīГİĮЖИГı!

ĩЗГ!ЕĨЕЖИīЕĩВĲĮГ!ĲГЕĨЙЕīĮıЕГ!īİĿ!ЕīĲЕĭĲВķĲЕĪЕ!ЕĳЖГīГİГĲĮĿ!ĵИĲįĶĮЕĲĮЖЕĩВĲĮĿ!ĭВĩЕīВ-!

ЗįЕİļĭĿĹĮД!«ĳЕЗГįИĲīĲĻДº!ĪЖВĵĮį!ĳЖЕĮĭĩЕīЗĴĩВ!ĲВ!53!īĲĿ!ĩĳГЖГī-! 

ĳГЖГĳİВĲĮЖЕĩВĲĮГ!2!ЖВĭ!ĩ!ЗИĴįĮ/!! 

˿͊͒͟͡ ͍͊ͦ͒͊͘ 

͔̂͒͊ͤͤ͡·͚ 
ͫ͊͒͟͡ ˾͊͋ͦ;͙͚ ͼ͔ͤͭͪ ˽͍ͦͫͭ͊΅͙͙͟ 

˿͙ ˸
˿͊͒͟͡ ˿͙ ˸

͔̂͒͊ͤͤ͡·͚ 
ͫ͊͒͟͡ 
͔̂͒͊ͤͤ͡·͚ 
ͫ͊͒͟͡ 
͔̂͒͊ͤͤ͡·͚ 
ͫ͊͒͟͡ 
͔̂͒͊ͤͤ͡·͚ 
ͫ͊͒͟͡ 

˿ͨͪͦͫ ͫͦ 
ͫ͊͒͊͟͡ 

˾͊͋ͦ;͙͚ ͼ͔ͤͭͪ 
˾͊͋ͦ;͙͚ ͼ͔ͤͭͪ 
˾͊͋ͦ;͙͚ ͼ͔ͤͭͪ 

˿ͨͪͦͫ ͫͦ 
ͫ͊͒͊͟͡ 
˿ͨͪͦͫ ͫͦ 
ͫ͊͒͊͟͡ 
˿ͨͪͦͫ ͫͦ 
ͫ͊͒͊͟͡ 
˿ͨͪͦͫ ͫͦ 
ͫ͊͒͊͟͡ 

˾͊͋ͦ;͙͚ ͼ͔ͤͭͪ 
˾͊͋ͦ;͙͚ ͼ͔ͤͭͪ 
˾͊͋ͦ;͙͚ ͼ͔ͤͭͪ 
˾͊͋ͦ;͙͚ ͼ͔ͤͭͪ 



ĚīГВİļĲВĿ!ĚА-ЗĮЗĴГıВ  
ĳЖЕĮĭĩЕīЗĴĩГĲĲЕĪЕ!ĳİВĲĮЖЕĩВĲĮĿ 

1. ĚĲĴГĪЖĮЖЕĩВĲВ!З!ЗĮЗĴГıЕД!ИĳЖВĩİГĲĮĿ!ĭВĳВЗВıĮ!Į!ЗĮЗĴГıЕД!ИĳЖВĩİГĲĮĿ!ЗĳЖЕЗЕı/ 

2. ĚĲĴГĪЖĮЖЕĩВĲВ!З!ЗĮЗĴГıЕД!MRP. 

3. ĚĲĴГĪЖĮЖЕĩВĲВ!З!MES. 

4. ĚıГГĴ!ĩЗĴЖЕГĲĲИľ!ЗĮЗĴГıИ!ЗЕĪİВЗЕĩВĲĮĿ!İĮĨЕ!ЕЖĪВĲĮķГЗįĮ!ĮĲĴГĪЖĮЖЕĩВĲВ! 

ĩ!ĽĴЕД!ķВЗĴĮ!З!ĨВĭЕĩЕД!ERP. 

5. ЍЖГīİВĪВГĴ!ВĩĴЕıВĴĮķГЗįĮГ!ĩВЖĮВĲĴĻ!ĳЖЕĮĭĩЕīЗĴĩГĲĲĻЙ!ĳİВĲЕĩ! 

ĲВ!ЕЗĲЕĩГ!ЕĳĴĮıĮĭВĶĮЕĲĲЕД!ıЕīГİĮ/ 

6. ЍЕīīГЖĬĮĩВГĴ!ĩĮĭИВİĮĭВĶĮľ!ĳЖЕĮĭĩЕīЗĴĩГĲĲЕĪЕ!ĳЖЕĶГЗЗВ!Į!ĩ!ĮīГВİГ!drug&drop. 

7. ĚıГГĴ!ĩЗĴЖЕГĲĲИľ!ЗĮЗĴГıИ!ВĲВİĮĭВ!ĮЗĳЕİĲĮıЕЗĴĮ!ĳİВĲЕĩ/! 

8. ЍЕĭĩЕİĿГĴ!ĳЖЕĩЕīĮĴļ!ВĲВİĮĭĻ!ЗĶГĲВЖĮГĩ/ 

 



ěľīĮ!Į!ĳЖЕĶГЗЗĻ!ƿ ĩЗГĪīВ!ЗВıЕГ!ĪİВĩĲЕГ 

First things first  

ЂĴЕ!ıĻ ЋВĸĮ!ĳЖЕĶГЗЗĻ 

˹ˢ̊ˢ ˴˻˸ˢ˹˨ˢ 
˹͊΄͊ ͦͣ͊ͤ͒͊͟ ͙ͫͦͫͭͦͭ ͙͘ ͍͍͔ͦ͡;͔ͤͤ·ͻΣ 

͙͙͔ͫͨͦͤͭ͡͡Έͤ·ͻΣ ͼ͔͔͔͔ͯͫͭͪͣͤͤ͡͡·ͻΣ ͙͊ͣ͋ͼ͙ͦͤ͘·ͻΣ 
͍͔͍͔ͦͭͭͫͭͤͤ·ͻΣ ͫ͊ͣͦͫͭͦΎ͔ͭ͡Έͤ·ͻΣ ͙͙ͤͼ͙͙͍͊ͭͤ·ͻ 
͍͔͒ͦͪΎΌ΅͙ͻ ͎͒ͪͯ ͎͒ͪͯͯ ͦͣ͊ͤ͒ͤ͟·ͻ ͙͎͍ͪͦͦ͟ ς 

͙͙͍ͨͦͭͤ͘·ͻ ͙͙͍͊ͤ͊ͭͦ͟͡  
ͫ ͍͙ͪ͊ͭ͘·͙ͣ ͙͙͍ͦͣͣͯͤ͊ͭͤ͟͟·͙ͣ 

͍ͤ͊·͙͊ͣ͟Φ  
˹͊΄͊ ͦͣ͊ͤ͒͊͟ Ήͺͺ͔͙͍ͭͤ͊͟ ͍ ͎͒ͦͦͫͪͦ͡;ͤͦͣ ͔͙͔ͨͪͦ͒Φ 
˴͊͗͒·͚ ;͔ͤ͡ ͦͣ͊ͤ͒͟· ͔ͪ͊͋ͦͭ͊ͭ ͤ͊ ͔ͪͯ͘͡Έͭ͊ͭ 

ͦͣ͊ͤ͒͟· ͍ ͼ͔ͦͣ͡Φ  



ˉ ˑ 


