Checklist ! Novo BI

Kak BblbpaTth cMCTEMy Ans NPOrHO3MPOBAHMUS U
NNaHNPOBAHMS B LIENSIX NOCTABOK?

Y3HanTe, Kak nNpoBeCTM KOMMJIeKCHYH) OUeHKY MpeaCTaBNeHHbIX Ha pPblHKe CUcTeM  ans
MPOrHO3MPOBaHUSA WM NNAAHWPOBAHWS B LieNM NOCTABOK, a Takxe BblbpaTb Hambonee Noaxoasiuyro
ON9 Ballen KoMnaHum

MHTGI’pMpOBaHHOB nnaHupoBaHue u
nporHosuposaHue B Uenun NOCTaBokK

Bonblwoe 3HayeHMe ANS KOOPAWHALUMM U KOMMYHWUKALWW
KOHTPAreHToB Lenen NoCTaBoOK SIBASIETCA CO3[aHWe eauHoro
MHHOPMaLMOHHOMO NPOCTPaHCTBA, Te. cpeabl
MHTErpMpOBaHHOMO nNaHnpoBaHus " ynpasneHus
B3aumogencTens B Lenun. OnHOM U3 HanBonee ABMXKYLIMX CUN
NOTUCTUYRCKUX  M3MEHEHWA  CTano  WHTerpupoBaHHoe
nnaHnpoBaHue.

Mo AaHHBIM KPYMHEMWWX aHanUMTUYeckux komnaHui (AMR
search, Forrester Research), npu BHegpeHun SCM-koHuenumm
W UHTErpMpoBaHHOWM NOrUCTUKM YYACTHUKM PblHKA NOnyyatoT
Cnefytolime KOHKYPeHTHble NperMyLLecTBa:

« YMeHblleHne CTOUMOCTU U BpeMeHu OﬁpaﬁoTKM 3dKa3a 0T .
20 10 40% Checklist no Bbibopy peweHus ana nporHosu-

- CokpauyeHue BpemMeHu BbIX0Aa Ha pbiHOK 0T 15 a0 30% POBaHUA U UHTErpUPOBAHHON0 NNAHUPOBAHUA
. YMeHblueHue cknaackux 3akasos ot 20 ao 40%

. CokpauieHne npon3BoACTBEHHbIX 3aTpaT 0T 5 ao 15%
« Ysenuuenue npubeiam ot 5 go 15%

PeweHwe CaMOCTOATe/IbHO Bblbupaer MeTop,
MPOrHO31MpoBaHWS BpeMeHHbIX psaoB

OcHoBHble  nokaszatenu  KPIl,  3g¢ekTMBHOCTL  KOTOPbIX

NoBLIWALT WHTErpUPOBaHHOE MJaHMPOBAHWE W TOYHOE

MpOrHo3MpoBaHwe:

+ YMeHblieHne LAWTENbHOCTb  NIOTUCTUYECKMX  LIMKNOB
(cokpawiatoTcs CpokM BbiNoMHeHMs, 0bpaboTku, AocTaBku

PeweHne aBToMaTnyecku BblﬁmpaeT d)aKTOpr, BAnAKOLLIne
Ha pe3ynbTaT NPOrH03npoBaHUA

PeweHne copgepxut Habop Mogenei NpOrHO3VMPOBaHUA C
npegonpeneneHHon 6u3Hec NOrMKOM W MPOBEPeHHON

3aKa3a, a Takke LMKNbI NOArOTOBKM 0TYETOB) MaTeMaTuKoil
. MoBbieHMe  KauecTBa  NOFUCTMYECKOTO  cepBMCA
(oBecneyeHue BBLINONMHEHMS 3aKa3a TOYHO K yKa3aHHOMY Pewenne  caMOCTOATENbHO BbibvpaeT  ypoBHK
NPOrHO3MPOBaHNS

CPOKY, TOYHOCTb BbINOMHEHMS NapaMeTpoB 3aKasa)

. CokpaweHve oBlWMX W ONEPALMOHHbLIX JOFUCTUYECKUX
3aTpar (CHWUXAKTCA noTepu Npogax)

« MNosblwweHue NpON3BOAUTENBHOCTH (pecypcooTpaun)
NOTUCTUYeCKOW MHOPACTPYKTYPbl M NepcoHana

« JpdekTnBHOE MCnonb30BaHue MHBECTULMS B
NOrucTuyeckod MHGpacTpyktype ( NOBbIWEHWE CKOPOCTU
obopoToB 3anacos)

PewweHne GopMupyeT nporHosbl No gHAM (noTpebyetcs ans
HeKOTOpbIX BUAOB B13Heca)

PelweHne COAEPXWT BCTPOBHHLIM  (AKTOPHbIA  aHaANU3
TOYHOCTW NPOrHO3a

PelueHWe 1MeeT BCTPORHHbIN PenopTUHT

PelueHne 1MeeT BCTPORHHBIN MHTepherC ANs aHanM3a «4To
ecnmny

Checklist coctaBneH He3aBWCMMbIM 3KCNepTOM B 0bBnacTy
NaHUPOBAHWUS Ha NPOM3BOACTBEHHLIX NPeAnpUATUSX W
cneumanuctammn komnaHum Novo Bl. KoMnanua asnsetcs
pa3paboTyMKoM NpoOrpaMMHbIX peweHnid Ana  busHec-
aHanu3a v NPorHo3MpOBaHUS AAHHbIX.

PeweHve wumeert BCTPOEHHbIN 3/1eMEHTbI KOHTPONS Bu3Hec
npoueccos - corsiacoBaHud, NOOYUHEHHOCTW, KOHTPOJib
CpOKOoB, HaNOMWHaHWA
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